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Memorandum of Sale

Location: West London

Confidentially offered for sale

Price includes: The following listed overleaf (which will be supplied to interested parties
following the completion and signing of a confidentiality agreement).
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This is an exciting opportunity to purchase a rapidly expanding profitable
recruitment company supplying temporary staff into a niche sector of the
construction industry. Established in 2001 and located in pleasant offices in a
West London location this company has established a strong brand, an excellent
client base and a proven method of securing candidates. Focusing on providing
staff to distribute sheet material on building sites has allowed this recruitment
business to enjoy excellent margins and retain its teams of fully trained specialist
operatives. Staff are provided to clients in the Home Counties but also
throughout the UK confirming our belief that other regional offices would provide
a rapid opportunity for growth. The business is run by 3 fully committed
Director's who wish to sell the business on a structured buy-out basis and remain
with the business for at least 1 year to provide both a smooth transfer of
ownership and to deliver predicted growth for the company.

/

Strong demand for the services provided

Fully trained teams of contractors

Excellent growth potential

Excellent margins (30%) and profitability

A talented team of 7 staff including the 3 Directors
Fully equipped and computerised offices

Excellent reputation in their niche market area
Director’'s commitment to their growth strategy
95% client retention
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The business is offered for sale as “a going concern” basis. All financial
discussions between the vendor and interested parties will take place through
the auspices of Adison International Ltd.

To accommodate the shareholdings of the Director’'s the company is currently
split into 2 Limited companies of similar names. For these purposes we have
combined their performance figures as listed below;

Year to March 2008:

Turnover £1,822,412
Gross Profits £583,772
Profits £345,770

The Director’'s take £5000 per annum salary each and the remainder through
Director's Drawings. In order to reflect a sensible salary for the Director's we
have made a downward adjustment to the profits of £115,000. We therefore
believe that the current sustainable profitability is approximately £231,000 per
annum. The company is self financing without resorting to factoring. The
company enjoys excellent margins in excess of 30%. Assets are in the order of
£300,000.
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The business will be sold with a secure lease on its existing premises. The offices
are located in a busy high street on a first floor, occupying approximately 1000
square feet, which includes a private interviewing area, an additional opened
planned sales office which is fully equipped with large screen Apple Mac
computer system. The offices are light and airy with a small reception area,
kitchenette and toilets. This is a fully functioning office with telephone, internet
and other services supplied.
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The 3 Director’s are fully employed within the business, 2 of whom are hands on
recruiters, the other works in the payroll, accounts and credit control. There are
3 additional fully trained recruiters and 1 member of support staff.

The Director's have enjoyed 7 years of building the business to its current level
during which time they have individually identified a desire to relocate overseas
and pursue other opportunities outside of recruitment. Meanwhile this business
and the service it provides is in high demand and would benefit from an
aggressive expansion strategy. There is great opportunity to open additional
branches in major conurbations such as Bristol, Birmingham, Manchester/Leeds,
Newcastle and Scotland. The Director’'s would therefore ideally wish to sell their
business to an established recruitment organisation that has the resources and
the expertise to expand this business. The Director’'s fully understand the need
for them to remain with the business and would do so for at least 1 year.
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“Our company is set to expand by 15% per annum operating under our current
cautious strategy. However we believe if we can find a suitable purchasing
partner we can make a considerable expansion to our business throughout the
UK, for the reasons listed below;

Our client base is made up of small one man outfits to national and international
companies. We have already made enquiries about opening branches across the
UK and are assured that we would definitely get more work if we did. All our
staff and sub contractors are based in and around London and because we offer
such a specialized service we have to send men in cars, trains and planes all over
the UK, Ireland and even Paris to work. Clients at the moment are paying large
sums of money just for us to go. On some occasions we will send men who will
stay overnight for days or weeks and charge handsomely for this service.
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The Branches | would set up initially would be the following because we
currently do work in these areas.

Bristol: This branch could service Cardiff, Wales, Swindon, Tewkesbury,
Bournemouth, Exeter, and the rest of the south west.

Birmingham: This branch could service Warwick, Leicester, Northampton,
Peterborough etc.

Manchester: This branch could service Leeds, Wakefield, Doncaster
Wolverhampton and the rest of the north including Scotland.

To set this in motion would be easy enough. Initially a minimal office in these
locations would be required, because all of our work is done on site and no clients
would need to come and visit us at our office. At least 1 small MPV vehicle would
be needed per branch to travel quickly and cheaply between building sites.

Should a potential buyer have offices in these locations already with hard
working staff and access to more, all that would be required would be 1 person to
work/run the organizing of men and jobs. Plus 2 responsible, reliable, hard
working, skilled individuals that we could source form our London staff, to train
up local people and build a team of skilled men.

All invoicing, timesheets, etc could initially be done from our London office or the
new owner’s office and should more men be required at the different locations
they could easily be sent from London to make up the numbers as we do at the
moment.

Each location would need a minimum of 1 vehicle £13 000 + VAT.

2 Skilled men at a guaranteed minimum wage of about £500 per week.

Should there be no jobs initially on some days, the two men could be sent to
London to cover cost, or look for new clients in there locations which is relatively
untapped at the moment.

I would set up these three locations probably in 3 month intervals to allow for
any problems to be rectified and for a local stable customer base to be built up. |
think within 3 months each location would be showing profits and each location
shouldn’'t cost more than £30,000 to set up. All of our computer systems are
already in place and we are fully accessible over the internet anywhere in the
world.

In my first full year of trading we achieved about £320,000 + VAT turnover in
London on my own running the jobs and all paperwork. | would expect no less
than £350,000 + VAT turnover, approximately £75,000 gross profit, per branch in
the first year. The following year | would expect these sales to double. “
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